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Dispatchers have identified clear mission statements for DoD designed equipment
upgrade/repair projects to help installations make better decisions faster when it
comes to supplier quotes. What has historically been complex & time consuming
process for DoD work order agents is now a snap with dispatcher designed
advanced equipment Procurement Systems.

With smart equipment upgrade/repair mission goals in mind, dispatchers have
engineered high fidelity procurement solutions to combine contract quote systems,
work order task technologies & expert services to substantially streamline full
spectrum of DoD procurement activities & processes required to secure optimal
sourcing deals from equipment suppliers.

Primary use of dispatchers Procurement Systems is of clear benefit to DoD
division organisations procuring any number of equipment types & sizes for
upgrade/repair simulations. Sourcing Service is most effective with greatest return
on supplier contract quotes when implemented just prior to the main information-
gathering step in a procurement process, but can be implemented at any time over
the course of introduction of work order tasks.

Dispatcher equipment Procurement Systems provide for quick/efficient collection
& assessment of DoD organisation needs, work order objectives, goals & strategies
for equipment upgrade/repair. Complete contract quote services are created
utilising specific technology & provide for invitation of suppliers to participate in
work order processes.

Dispatcher experts assist in administration of supplier quote processes, making
smart use of technology to produce complete assessments of all equipment
condition metrics involved in determination of quote requirements & supplier
responses. Dispatcher Services provide robust assessment for upgrade/repair
components to enable DoD work order task forces to visualise variety of surge
contingency scenarios including all fiscal options, device configurations, volumes
& implementations.

Dispatcher service strategies integrate seamlessly with current equipment sourcing
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processes. Flexibility of DoD administration frameworks for supplier quotes
incorporate/address all organisational objectives for upgrade/repair including
automated work order technologies. Dispatcher services leverage experience,
goals/vision of DoD divisions to identify & facilitate success of each sourcing
project milestone. Organisational benefits of utilising dispatcher team services
include:

1. Dispatchers reduce problems with work orders associated with current
complex overall DoD requirements to provide level of detail necessary to construct
quotes with very tight specifications. Dispatchers engage suppliers to accurately
quote specific devices with exact features for equipment upgrade/repair
Implementations with end result being more efficient devices offering faster
services to include more features.

2. Dispatchers enable reductions in sourcing timeframes, with concrete &
measurable milestones providing for swift completion of specific work order tasks
in equipment upgrade/repair simulations. Dispatcher utilisation of technology
facilitating integration of supplier quotes completes transfer of bulk manual tasks
currently employed by DoD typically required in sourcing projects, freeing
administrators to focus more attention on larger organisational objectives.

3. Dispatcher quote experts utilise new sourcing technology to generate complete
specific quotes from complex equipment upgrade/repair requirements framework
currently required by DoD. Quotes are accepted from suppliers pre-approved by
organisation.

4. Dispatcher complete work order assessment capabilities for all equipment
condition metrics provides for immediate, complete determination of capabilities.
DoD can compare terms/conditions of supplier quotes, equipment upgrade/repair
configurations, and different surge contingency scenarios involving purchase &
cost per specs.

5. Dispatchers design rock-solid work order technology to be utilised by
installations to compile complete contracts incorporating all terms identified in
supplier quotes to include in final equipment upgrade/repair simulation goals &
any additional contract documentation per DoD requirements.

6. Dispatchers issue immediate guarantees of quote terms focused on receipt of
defined answers to equipment upgrade/repair questions typically receiving general
answers from DoD when it comes to completing work orders. Supplier responses



are incorporated into final contract documents by clearly defining performance
terms & conditions.

7. Dispatchers ensure complete DoD contract compliance in work orders with
measurable performance terms/conditions to guarantee prompt responses in efforts
to address equipment upgrade/repair issues & special attention from supplier
groups to all quotes & operational mission sets.

8. Dispatchers mitigate cost to DoD of supplier proposals through carefully
defined equipment upgrade/repair specifications, maximising procurement cost
value & reducing sourcing project timeframes. Dispatcher service provides
integrated process for quote creation & work order administration.

9. Dispatchers ensure work order creation & assessments of multiple equipment
configurations & upgrade/repair costing scenarios, producing smart deals for DoD
involving contracts by optimising supplier quote processes. Dispatchers establish
measurable guarantees, increased utilisation of contract compliance, defining
establishment of procurement goals & standards.

10. Dispatchers define devices utilised in equipment upgrade/repair simulations &
automated work order system specifications to compile/deliver quotes so DoD gets
good deals. Dispatchers provide process for assessments of supplier
offers/response determining requirements for assistance in drafting specific
contract language.



