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Site Visit Executive initiated briefing addressing several areas critical to success of Equipment
Upgrade/Repair Work Orders. Preparation for this briefing included several assessments of
critical supply line risks & assets, quality of on-site upgrade/repair infrastructure & equipment
part components.

The purpose of this briefing was to assess state of the upgrade/repair physical assets in order to
create long-term plans for Work Order operations and to identify contract quote schedules
associated with dispatcher actions across multiple installations based on demand signal
assessment for critical field-level missions.

As part of this assignment, dispatchers reviewed information pertaining to the quantity/quality of
Work Orders, conducted equipment inspections and interfaced with field-level mission agents.
Some spare parts caches were randomly chosen to report the quality of information described in
Upgrade/Repair site records. Also, status of contract quote schedules were reviewed to determine
if there were opportunities to provide for more success of logistics missions.

One key area of emphasis was Upgrade/Repair site records to track information regarding supply
line risk factors described by Work Order equipment tag identification codes. Moreover,
procurement plans for critical parts were also subjects of briefings organised by Site Visit
Executive to address Upgrade/Repair simulation limitations of current practices.

Briefing was used to issue operational directives designed for Site Upgrade/Repair Simulation
strategy based on certain threshold of supply line risk contingencies. Objective criteria for
deciding what mission demand signals warranted attention from dispatchers was difficult to
recover so briefing focused chiefly on attainable contract quote schedules for substitute part
components utilised by dispatchers in use-specific Work Orders.

Part component information was collected, for example, by reading through status updates of
every major asset present marked for Upgrade/Repair simulations deployed to date providing for
an overview of relevant processes. However, trend reporting & other scrutiny would not be
possible without hours dedicated to collation of correspondence incurred by Site Visit Executive
equal to the value of this briefing in yet another ambitious/dedicated effort aimed at increasing
prospect of success in continuing to ratchet up assessment of Work Order quality.

Typically, only subsets of technologies, risks & control ranges are applicable to any given
Upgrade/repair simulation implementation. Important supply line drivers shaping application
system requirements must include factors related to Work Order functions. Quality/quantity of
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information identified for equipment part component use was dependent on physical/technical
status at time contract quote schedule determination occurs as well as subsequent follow-on
assessments of Work Orders.

Upgrade/Repair simulations could benefit from more real-time sources and the use of equipment
tag identification code standards in Work Orders to help with identification of site operational
limitations. Real-time tagged references have important advantage of providing part component
control information resulting from supply line risk factors for which status is automatically
updated.

Automatic update of part component status substitutions dispatched to Upgrade/Repair Sites are
designed to be utilised in implementation of directives from Site Visit Executive in combining
elements of several application types. For example, part component control systems designed to
integrate supply line risk factors include tracking features. Work Order tag identification codes
can be designed with tracking applications that account for security of subsequent field-level
missions and often include process control as well as contract quote schedules.

Process control applications allow equipment part component processes to use information
associated with Work Order tags for purpose of taking customised actions. Identification codes
of Work Order tags are associated with desired features of the finished product. At each
Upgrade/Repair Site, dispatchers endorse tags before taking appropriate action, such as adding
specialised substitute parts components from available installation cache reserves.

In another typical application, Work Orders are tagged so individual supply line risk factors can
be identified. In asset tracking and application deployments to multiple installations, dispatchers
must capture identification code on each Work Order tag and apply a timestamp to contract
quote schedules.

In process control applications, additional information beyond identification codes are usually
associated with each tag. This additional information is an improvement over previous phases of
Work Order system application implementation. Deployed directives from installations have
additional design issues to consider, such as what supply line information is to be tagged & in
what Work Orders it should be stored. Dispatchers must address factors related to process
controls subject to several possible Work Orders use-specific protocols aimed to address
contingency operations at Upgrade/Repair Site.

Dispatchers must address Site Visit Executive if conflicts arise to require restructuring of
operations, new Work Order tag creation or solutions derived from decision briefings attended
by dispatchers to reach consensus. Supply Line information must be used as input to Work Order
tag identification code and additional assessments of contingency operations. Tracking
applications are used to identify standard physical amount or location of equipment component
cache addressed by dispatchers in briefings held with Site Visit Executive about plans for
subsequent Upgrade/Repair Simulations.

Contract quote schedules must be reported on Work Orders, including relationship between
dispatcher action and tag identification codes & required speed/ level of communications



between installations during Upgrade/Repair simulations. Characteristics of tag identification
codes related to contract quote schedule determination include what dispatcher teams
information is collected from & operational threats faced by tag identification codes in field-
level missions.

The focus of this briefing organised by Site Visit Executive was on structure/plans for
Upgrade/Repair Simulation and operational actions to be taken by dispatchers obtaining
information for time stamping date of equipment deployment. Integration with Upgrade/Repair
Simulations adds significant enhancements to success of mobile operations.

Briefings with Site Visit Executive occur when Work Order Systems enhance retrieval

of substitute part components contributing to successful Upgrade/Repair Simulations. Typical
Work Order record requirements include installation location, Forward deployment plans,
Briefing posts & Rank of Site Visit Executive.

1. Dispatcher utilise situational quote scheduling strategies assessing supply line service of
equipment parts required for upgrade/repair work orders promoting optimisation/identification of
time, use/benefit & quality factors crucial to status of logistics processes.

2. Dispatchers execute strategies to enable optimal equipment upgrade/repair simulations
critical to achieving operational readiness. Establishing standardised procedures adaptable to
changes in technology is required along with dispatcher logistics, common work orders &
substitute parts sourcing for tracking supply route service visibility, identifying requirements of
contract quotes.

3. Dispatchers enter all equipment parts sourcing ticket receipts into contract quote systems,
receiving all resources for Upgrade/Repair simulation assessments, coordinating schedule
logistics with installations to ensure all work orders are processed & deployed on time.

4. Dispatchers integrate sourcing tickets with upgrade/repair strategies & with adoption of
contract quote solutions for equipment parts deployment patterns. Installations expect advances
in Work Order logistics to lead efforts to identify risks to supply line service infrastructure.

5. Dispatchers apply logistics concepts to line up equipment parts sourcing tickets with
installations requesting supply route service, altering implications for deployment

patterns. Accessibility from any spot redefines the relative location of installations & provides
for Real-time access to Work Order assessments.

6. Dispatchers validate equipment parts product restriction, identify actions required for
compliance during each contract quote schedule renewal process & establishing information
requirements by giving consideration to operational interests of installations pertaining to
benefit of product components-specific Work Orders.

7. Dispatchers consider potential changes to equipment parts item sourcing & overhaul of
supply route service route options, determining if Work Order validation of parts query is
possible and if associated processes can be accomplished on a form, fit, or function basis.



8. Dispatchers administer supply line risk evaluation strategies, detail contract quote schedule
process, assist in installation negotiations, clear Work Orders & perform equipment parts
allocations.

9. Dispatchers design supply line service tracking processes to ensure coordinated, scheduled
equipment parts utilisation at installations. Installations have been subject to receipt of Work
Orders requiring processing & transfer to direct materiel support locations.

10. Dispatchers support processes designed to enable aggregation of demand for equipment
deployment critical to mission success & supply route service risks to derive benefits, to the
extent possible, on basis of organisation-wide Work Order creation for upgrade/repair



